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Selectboard Meeting Highlights 

Tuesday, August 25, 2015 

 

 

Citizen Comments. Chris Zeoli expressed concerned about pedestrian safety in cases where 

contractors use sidewalks as default staging areas for adjacent construction projects. 

  

Paving Contracts Awarded for East Munger Hill Section and the West Part of Court Square. The 

Selectboard awarded two paving contracts to Pike Industries: 1) a $39,241.92 contract for paving a 

hill section of East Munger Street, and 2) a contract for $3,325 for the shim and overlay of a section of 

the southbound lane of South Pleasant Street (the west side of Court Square) to fix a transition that is 

developing between the concrete under the road and the expansion area adjacent to the green. Pike 

Industries was the only company to respond to the Town’s RFP for the projects. 

 

Discussion with Legislators Regarding Local Projects & Concerns. State Senators Claire Ayer and 

Chris Bray and State Representatives Betty Nuovo and Amy Sheldon joined the Board for a discussion 

about current projects and local concerns. Among the topics discussed: 

• The Board sought clarification regarding the State’s plans for addressing the costs that may be 

imposed upon Towns as a result of the EPA’s newly published Total Maximum Daily Limit 

(TMDL) targets for phosphorus runoff entering Lake Champlain.  

• Full-funding of the Payment in Lieu of Taxes (PILOT) Program for State-owned buildings. 

• Education property taxes and incentives for school consolidation. 

 

Update on the Main Street & Merchants Row Overpass Bridge Replacements Project. Board 

member Dean George reported on two recent meetings of the newly-formed Local Project 

Management Team, which has been charged by the Selectboard with re-evaluating the current 

project design and direction of the railroad bridge replacements project. Dean noted that the team 

has been working with VTrans officials to clarify the role of the Local Project Manager in this complex 

project, which includes a mix of private rail assets, State road infrastructure and funding from State 

and Federal sources. The team also met recently with the engineering team to review the current the 

history of the project that led to the current design. The team requested that the engineers examine 

two design alternatives that could potentially reduce the overall schedule and impact to the 

downtown area. 

   

The Selectboard also supported Dean’s recommendation to appoint former National Bank of 

Middlebury President and Downtown Improvement District Chair Ken Perine to the Local Project 

Management Team as “community-member at large.” The Local Project Management Team for the 

Bridge Replacements Project now comprises Selectboard members Dean George, Nick Artim and 

Donna Donahue, and Community-Member at Large Ken Perine. 

   

Report from Laura Asermily on Proposed Revisions to Bicycles & Skateboards Ordinance; Public 

Hearing Scheduled.  Board member Laura Asermily reviewed proposed revisions to the “Ordinance 

for the Regulation of Bicycles & Skateboards,” last amended by the Town on August 10, 1999. The 



2 

 

Selectboard agreed to warn a public hearing on Tuesday, September 8, 2015 at 7:30 p.m. to take 

comment from the community on the proposed changes. 

   

Energy Committee Retreat of August 12, 2015.  Board member Laura Asermily reported on the 

Energy Committee’s August 12th retreat, which included a discussion of the Committee’s internal 

structure and processes, and ways in which they can be strengthened/ improved to better serve the 

projects and initiatives with which the Committee is involved. 

  

Economic Development Initiative (EDI) Review Committee Meeting of August 12, 2015.  Office of 

Business Development & Innovation Jamie Gaucher reported on the EDI Review Committee’s meeting 

of August 12th, which included a discussion of the NexBridge proposal and next steps toward moving 

the development process forward.  

  

Public Works Committee Meeting of August 13, 2015.  Board member Susan Shashok reported on 

the August 13th Public Works Committee, which included a number of project updates and the 

continuation of the discussion regarding the stabilization and rehabilitation of Creek Road. 

  

Town Manager Kathleen Ramsay noted that the Town has received a $15,000 grant from the Addison 

County Regional Planning Commission’s Transportation Advisory Committee (TAC) to hire an 

engineering consultant to work with the Town and permitting agencies to identify low-cost, 

sustainable solutions for stabilizing the river bank along Creek road and/or explore other strategies 

for reopening the road.  

   

Policy Review Committee Meeting of August 21, 2015.  Board members Donna Donahue and Gary 

Baker reported on the Policy Review Committee’s August 21st meeting, which focused on a 

continued discussion of language in the VLCT model Facility Rental Agreement relative to serving 

alcohol during events on Town property, as well as an examination of relevant Town ordinances. 

  

Town Offices & Recreation Facility Building Update.  Board member Nick Artim provided a progress 

report on construction of the new Town Offices building and Recreation Facility, including a review of 

a recent meeting with Bread Loaf regarding site lighting and external security for the Town Offices. 

   

The Selectboard endorsed a Town Offices & Recreation Facility Building Committee recommendation 

to approve a Change Order for the Town Offices project for the addition of a wood feature wall 

adjacent to the Town Clerk’s Office, extending up to the 2nd floor.  The wall would comprise 

horizontal wood panels with recessed grooves and would add a warm tone to the lobby area. $4,310.  

The cost of the feature wall is $9,400, which will be partially offset by $5,090 in cost reductions in 

other project components, for a net cost of $4,310. 

  

Middlebury Traffic Calming Project Funded by Addison County Regional Planning.  Town Manager 

Kathleen Ramsay reviewed the Scope of Work for a $14,700 contract recently awarded to Dubois & 

King by the Regional Planning Commission for a consulting study and the development of conceptual 

plans for traffic calming measures that could be applied to South Street and at least one other 

Middlebury neighborhood. The cost of this work will be covered by a Transportation Advisory 

Committee grant awarded to the Town in November 2014.  
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Pulp Mill/Seymour Street Sidewalk Project Kick Off Meeting July 29, 2015. Kathleen Ramsay 

reported on the July 29th kick off meeting for the Pulp Mill Bridge Road/Seymour Street Sidewalk 

Project, which included a review of the Scope of Work and project schedule and a site visit.  A similar 

site kick-off and site visit was held for the Exchange Street sidewalk project on August 21st. 

  

Planning Commission Recommendation for Starting an Urban Forestry Committee. 

Kathleen Ramsay reported on recent discussions between the Planning Commission and a group of 

interested Middlebury residents regarding the formation of an Urban Forestry Committee. Kathleen 

met with the group on August 25th to discuss the process through which they might organize 

themselves in preparation for seek formal status as a committee or subcommittee of the Selectboard. 

The Selectboard expressed strong support for the urban forestry effort. 

   

Update on Insurance Claim for Property Damage at 54 North Pleasant Street and Proposal to the 

Vermont League of Cities & Towns Property & Casualty Insurance Trust to Provide Claims 

Facilitation Services & Payment Guarantee for Property Damage Sustained During Town 

Construction Projects. Kathleen Ramsay reported that representatives from the Vermont Leagues of 

Cities and Towns continue to work to expedite the resolution of Leilani and Jeff Schnoor’s property 

damage claim for their home. 

  

The Selectboard also signed a letter to Joe Damiata, Manager, Safety and Health Promotion at the 

VLCT Property and Casualty Intermunicipal Fund, requesting that PACIF consider providing additional 

insurance coverage in situations where landowners adjacent to municipal construction project suffer 

damages from activity related to the project. 

  

Resignation of Peter Hubbard as Means Woods Trustee. In a letter to the Selectboard received 

August 20th, Peter Hubbard announced his resignation as the Citizen Trustee to the D.M. Means 

Memorial Trust. The Town wishes to thank Peter for his long and dedicated service to the Trust. The 

Board agreed to schedule time at an upcoming meeting both to formally recognize Peter for his 

service to the D.M. Means Memorial Trust and to consider appointments to fill existing vacancies on 

the Trust. 

 

Board Member Concerns 

 

Donna Donahue congratulated Addison County Transit Resources (ACTR) and its Executive Director, 

Jim Moulton, on the milestone of providing its two millionth ride this week. 

  

Laura Asermily reminded all users of the transportation network to “slow down for a safer town” and 

noted Walk and Roll to School Day coming up on September 2nd. 

  

  

Video recordings of Middlebury Selectboard Meetings 

are available on the Middlebury Community Television web site: 

http://www.middleburycommunitytv.org/ 

 
These Selectboard Meeting Highlights are intended to provide a brief summary of Selectboard meetings to help communicate matters pending before the 

Selectboard to Town Employees, local officials and State Legislators.  The Highlights are not comprehensive minutes, and are not reviewed or endorsed by 
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the Board before they are distributed.   Selectboard Meeting Highlights and other Town news and information are available via e-mail newsletter; sign up 

on the Town's website, or call the Town Offices, 388-8100, ext. 202. 

  

Additional background information about the items discussed at the Selectboard Meeting is available on the Town's website - click on Town Departments 

& Boards on the left-hand side bar, Selectboard, Selectboard Agendas & Meeting Information and then the date of the meeting. 

  

Kathleen Ramsay, Town Manager  


